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Hexmapauus KOHQPJNKTA MHTEPECOB

Hacrosmas Jlexknapauus coaepxut Tpu pasaena. [lepBbiil 1 BTOpoi pa3aensl 3a0aHAI0TCS
pabotaukoM. Tperuit pasngen 3amoiHseTcs pykoBoguTedaeMmM. PaOoTHUK 00s3aH pacKpbITh
UHGOPMALIMI0O O KaXJOM pEalbHOM WM MOTEHIHUAIbHOM KOH(IMKTE HWHTEpecoB. ITa
UH(OpPMAaLUS TOJICKHT TOCIEAYIONIeH BCECTOPOHHEH IPOBEPKE B YCTAHOBICHHOM IMOPSIIKE.

Hacrosmuii TOKyMEeHT HOCHT CTPOro KOH(GUACHIUAILHBIA XapakTep (IO 3aNOJHEHUIO) U
IpeHA3HAYEH HCKIIIOYUTENbHO [UIsl BHYTPEHHEro MOojb30BaHUS opraHuzauuu. ConepikaHue
HACTOSAIIET0 JOKYMEHTA HE MOJUICKUT PACKPBITHIO KAaKUM-THOO TPETbUM CTOPOHAM U HE MOKET
OBITh MCIIOJI30BAaHO UMH B KaKUX-TTHO0 11emsiX. Cpok XpaHEHHs JaHHOTO JJOKYMEHTA COCTaBIISCT
OJIMH TOJ. YHHUYTOXKEHHE JOKYMEHTa NPOUCXOJUT B COOTBETCTBUU C MPOLEIYpPOH,
YCTaHOBJICHHOW B OpraHU3alLlH.

3asenenue
Ilepeo szanonnenuem Hacmosiyeu Oexkiapayuu s o3nakomuicsi ¢ Kooexcom smuku u
CyoHcebH020  nosedeHusi PpabOmMHUKO8 opeanusayuu, AHMUKOPPYNYUOHHOU  HOJUMUKOLL,
Tonooicenuem o kougauxme unmepecos u Ilonosxcenuem «llooapku u 3HaKU 0en06020
20CMenpuuUMCmear.

(moamuck paboTHUKA)

Komy:

(yxazpiBaercss @O u 10MKHOCTh HEMOCPECTBEHHOTO
HaYaJIbHUKA)

Ot koro (PUO paboTHMKA, 3aTIOJTHUBIIETO
Jexmaparimto)

JoaxHocTh:

JlaTa 3anoJiHeHus:

Jlekaapanusi 0XBaThbIBaeT MEPHO] BpeMeHH [ TIO e,

HeoOxonuMo BHUMATENbHO 03HAKOMUTHCS C MPUBEJICHHBIMU HUXKE BOIPOCAMU U OTBETUTH
«1a» WIN «HeT» Ha KaxAbli u3 BompocoB. OTBET «a» HeoO0s3aTeIbHO O3HAa4YaeT Haludue
KOH(JIMKTa MHTEPECOB, HO BBISABISET BOIMPOC, 3aCIYKUBAIOLIUHN JajbHEMIIero o0CcyXIeHuss 1
paccMOTpeHHsT HENOCPEICTBEHHbIM HadajdbHMKOM. HeoOXxoaumo aaTe paszbsCHEHHS KO BCEM
OTBETaM «Ja» B MecTe, OTBEJEHHOM B KOHILE IepBOro pasaena ¢opmsl. llpu 3anomHeHnun
Jlexiapauuu HEOOXOIUMO YYeCTb, YTO BCE IOCTABJICHHBIE BONPOCHI PACHPOCTPAHSIOTCS HE
ToJIbkO Ha Bac, HO u Ha Bammx cynpyra(y) (w1 napTHepa B IpaXkJIaHCKOM Opake), poauTeneit
(B TOM umCIie IPUEMHBIX), AeTeil (B TOM 4MCIe NPUEMHBIX), POJHBIX U JBOIOPOJHBIX OpaTheB U
cecrep.



Paszngen 1

BHemmnne HNHTEPECHI NI AKTUBBI

1.

Brnaneere nu Bel wim auuna, aeicTByromme B Bammx uHTEpecax, HpsAMO WIM Kak
Oenepurmap, akgusMH (ZOJNAMH, TasMHU) WIK JHOOBIMH  JpYrUMH  (PUHAHCOBBIMH
MHTEpECaMU:

1.1. B aktuBax opranuzauuu?

1.2. B npyroii KOMITaHWHM, HaXOJAIICHCS B JEJIOBBIX OTHOIICHHUSX C OpraHU3aIHeH
(KOHTpareHTe, NOAPSIUKE, KOHCYJIbTAHTE, KIMEHTE U T.I1.)?

1.3. B xoMmaHum win OpraHu3anuy, KOTOpas MOXXET OBbITh 3aWHTEpEcCOBaHA WM MIIET
BO3MO)XHOCTb IIOCTPOUTH JIEJIOBbIE OTHOLIEHHWS C OpraHM3alUeil Wiau BeIeT C Hel
MeperoBopbI?

1.4.B [neaTenpHOCTH  KOMIIAHUU-KOHKYpPEHTe WM  (U3NYECKOM  JIMIE-KOHKYPEHTE
opranu3anuu?

1.5.B KoMmaHuMm WIM OpraHM3allMM, BBICTYMAIOUICH CTOPOHOH B CyneOHOM WM
apOUTpaXKHOM pa3dUpaTeabCTBE C OpraHu3anuei?

Ecnu otBer Ha oauH U3 BompocoB sBisgercs «/A», To umeercs nu Ha 310 y Bac Ha 310

IIMCbMEHHOE Pa3peUICHHE OT COOTBETCTBYIOLLErO OpPraHa OPraHU3allM{, YIOJHOMOYEHHOIO

paspemiatb KOH(UIMKTBI WHTEPECOB, WJIM MEHEKEpa, KOTOPOMY OBLIM JIEJIErMPOBAHBI

COOTBETCTBYIOIUE TIOJTHOMOYHMSI?

SIBnserece nm Bel minm nuna, aelcTByrome B Bammx HMHTEpecax, 4jJeHaMU OpPraHoB

ynpasienus (Cosera aupekTopoB, [IpaBineHHs) WM UCHOIHUTEIbHBIMH PYKOBOIUTEIAMU

(IupexTopamMu, 3aMECTUTEISIMU JUPEKTOPOB T.I.), @ TaKkKe pPAOOTHUKAMHU, COBETHUKAMH,

KOHCYJIbTAaHTAMM, ar€HTaMU WM JOBEPEHHBIMU JIMLIAMMU:

3.1. B xoMIaHUH, HAXOISAICHCS B ICIOBBIX OTHOIICHUSX C OpraHU3aIuen?

3.2. B kxoMmaHuM, KOTOpas HINET BO3MOXXHOCTb IIOCTPOUTH JIEJIOBbIE OTHOIIEHUS C
OpraHH3aly, U BEIET C HEW NeperoBopsl?

3.3. B KOMIIaHMM-KOHKYpPEHTE OpraHu3alum?

3.4. B xoMIaHuH, BBICTYIAONIEH WIIM TIPENOJAralolel BEICTYIIUTh CTOPOHOU B CyJeOHOM
WIN apOUTPaskHOM Pa30upaTesIbCTBE C OpraHu3auei?

VYyacTByeTe 51 Bbl B HAcTOslee BpeMsi B KakoOW-TMOO WHOW JESATENbHOCTH, KpOME

ONMCAaHHOM BBIIIE, KOTOpass KOHKYPHPYET C MHTEpecaMu OpraHu3aluu B 000 (opme,

BKJIIOYasi, HO HE OTPaHUYMBAsACH, IPUOOPETEHUEM MIIU OTUYKJIECHHUEM KaKHX-TUOO aKTHBOB

(MMy1IIECTBA) MJIM BO3MOXKHOCTSMU Pa3BUTUs OM3HEca UM OU3HEC MpoeKkTamMu?

JIn4HbIe HHTEPECHI U YECTHOC BEACHUC Ou3Heca

5.

VYyacTBoBanu i1 Bl B kakoi 1100 cleske OT JMia OpraHu3auuy (Kak JUIOo MpUHUMARoIee
pelieHre, OTBETCTBEHHOE 3a BBIIIOJIHEHHWE KOHTPAKTa, YTBEP)KIAIOLIEe IPUEMKY
BBINOJIHEHHON paboThl, 0pOpMIIEHHE, I YTBEPXKIECHUE TUIATEXKHbBIX JOKYMEHTOB U T.II.), B
KoTopoil Bel umenu prHaHCOBBIN MHTEPEC B KOHTpareHre?

[Tonygamu nu Bl korjga-nu0o JeHEXHbIE CpPEeACTBa MM MHbIE MaTepHajibHbIE IIEHHOCTH,
KOTOpBhIE€ MOIJIM Obl OBITH HCTOJKOBAaHBI KakK BIMSIONIME HE3aKOHHBIM MM HE3TUYHBIM
0o0pa3oM Ha KOMMEpPYECKHE OIEepaluy MEXAYy OpraHu3aliedl U JpyruM OpeArpHUsTHEM,
HaIpuMep, IUIaTy OT KOHTPAreHTa 3a COJIEHCTBHE B 3aKJIFOUEHHUH CHIEJIKH C OpraHn3anuein?
[TpousBoamnu nu Bel Korma-nubo miaTexyu WM CaHKIIMOHUPOBAIH IJIATEXKH OpraHU3alluy,
KOTOpBbIE€ MOIJIM Obl OBITH HCTOJKOBAaHBI KakK BIMSIONIME HE3aKOHHBIM MM HE3TUYHBIM
0o0pa3oM Ha KOMMEPUYECKYI0 CAEIKY MEXAYy OpraHu3alueil M APYyruM MpeanpusiTHEM,
HanpuMep, IUIaTeX KOHTPAareHTy 3a YCIyrd, OKa3aHHble OpraHu3aliM, KOTOpbI B
CJIOKMBIIMXCS PBIHOYHBIX YCJIOBHSAX IPEBBIIMIAET pa3Mep BO3HArpakJIeHHs, 00OCHOBAHHO
MPUYUTAIOUIETOCS 32 YCIYTH, (PaKTHUECKU MOJTydYeHHbIE OpraHu3aueii?

B3auMoOTHOLIEHMS € rocyiapCrB€HHbIMHM CJOYKalllMMHU

8.

[TpownsBoaunm 11 Bel KOrma-nmubo miaTexu, mpeaiarajid OCyIIeCTBUTh KaKOW-TH00 TIIaTex,
CaHKIMOHUPOBAIM BBHIMUIATY JEHEKHBIX CPEJICTB WJIM HHBIX MaTepUATbHBIX IIEHHOCTEH,
HANpPSIMYIO WJIM Yepe3 TPEeThe JIMIO TOCYAAPCTBEHHOMY CIyXKalleMy, KaHAWJIaTy B OpraHbl
BJIACTH WJIM YJIEHY TMOJUTUYCCKOW MapTHH ISl TOJYYCHHsS] HEOOOCHOBAHHBIX MPUBHUIIETUN
WIM OKa3aHWs BIUSHUS Ha JIEHCTBUS WIM pEIICHUs, MPUHUMAEMble TOCYIapCTBEHHBIM



UHCTUTYTOM, C LI€JIbI0 COXpaHEeHUs1 OM3HECA MM MPUOOPETEHHSI HOBBIX BO3MOXKHOCTEH IS
Ou3Heca opraHu3arumu’?

HHucaiinepckas undopmanus

9. PackpeBanu s Bbl TpeThuMm nuniaM Kakyro-nmu06o uHpopManuio 00 opranuzaruu: (1)
KOTOpasi Morjia Obl OKa3aTh CYIIECTBEHHOE BIHMSIHHME HAa CTOMMOCTh €€ IICHHBIX Oymar Ha
GOHIOBBIX OMpXKax B ciydae, €Cciau Takas WHQopMalus cTaia Obl MIUPOKO M3BECTHA; (2) C
HENBI0 TOKYNKH WM TPOAAXH TPETbUMHU JIHMIAMH IEHHbIX OyMmMar OpraHu3alud Ha
(GhoHIOBBIX OMprKax K Bamei TMYHON BBITO/IC WK BBITOJIC TPETHUX JINIL?

10. PackpbiBasin 1 Bbl B CBOMX JIMUHBIX, B TOM 4HCJe (PMHAHCOBBIX, HHTEpPECAX KAKOMY-JIHOO
JUIYy WM KOMIIAHUU KaKylo-1100 KOoH(UIeHManbHy0 HHPOpMAaIHIO (TUIaHbl, IPOTPaMMBl,
¢uHaHCOBBIE JaHHBIC, (OPMYINbI, TEXHOJOTUU M T.I.), MPUHAAICKAIINE OPraHU3ALUN H
ctaBme Bam wm3BecTHbIMU MO paboTe wiaM paszpaboTaHHble Bamu ans opranuszanuu BO
BpEMs UCTIOJTHEHUH CBOMX 00sS3aHHOCTEH?

11. PackpeiBasiv 11 Bbl B CBOMX JIMYHBIX, B TOM 4Hclie (DMHAHCOBBIX, HHTEpEcax KaKoMy-I10o
TpeTbeMy (U3NYECKOMY WIHM IOPHIUYECKOMY JIMIy Kakyro-Tu0O HHYIO CBSI3aHHYIO C
opranu3zaruei nHdopmaruio, cTaBiryro Bam n3BectHoit mo padore?

Pecypcol opranuzanuu

12. Ucnonb3oBanu 1 Bbl cpeacTtBa opraHu3zaiuu, BpeMs, 00OpynoBaHUE (BKIIOYas CpeICTBa
CBA3M U Joctyn B MHTepHeT) mnu HMH(OpPMALMIO TaKMM CIIOCOOOM, YTO 3TO MOIJIO Obl
MOBPEIUTH PEryTallii OPraHU3alMK WIH BbI3BaTh KOH(PIUKT ¢ MHTEpECAaMH OpraHu3aiuu’?

13. YuactByete nu Bbl B KakoW-mu0OO KOMMEpPYECKOH M XO3SIMCTBEHHOW MAEATEIBHOCTH BHE
3aHATOCTH B OpraHu3aluu (Hampumep, paboTa IO COBMECTUTENBCTBY), KOTOpas
IPOTUBOPEUYUT TpeOOBaHMSIM oOpraHuzaluu K Bamemy paboueMy BpeMeHM M BEIET K
UCIIONIb30BAHUIO K BBITOJIE TpPEThed CTOPOHBI aKTHBOB, pECypcoB M HH(popmanuu,
SIBIISTFOIIIUMUCST COOCTBEHHOCTBIO OpraHu3anuu’?

PaBHble npaBa pa0OTHUKOB

14. PaGoraror nu uneHsl Bamel cembu unM OMu3KHE POACTBEHHMKH B OpPraHU3allMM, B TOM
yrcie noJ Bammm npsmMeiM pyKOBOACTBOM?

15. PaGoraer nu B opranuzanuu Kakoi-nu6o wieH Bamieil cembu iy OIM3KUNA pOJICTBEHHUK Ha
JOJDKHOCTH, KOTOpasi MO3BOJISIET OKa3blBaTh BIMSHUE HAa OLIEHKY >(dexTuBHOCTH Barei
pabotsi?

16. OxazpiBanu 11 Bl mpoTekuuio uneHaMm Bameil cemMbd miaM OIM3KUM POJCTBEHHUKAM IIPH
pUeMe UX Ha padoTy B OpraHU3alMIO; WIN JaBalld OLIEHKY UX paboTe, mpoaBUraiu jJu Bsl
UX Ha BBIIIECTOALIYIO JIOJDKHOCTB, OLEHUBAIHN M Bbl UX paboTy U ompenesisiu ux pasMep
3apa0OTHOM IJIATHI MJIK OCBOOOXKIAIM OT JAUCITUTUIMHAPHON OTBETCTBEHHOCTH?

ITopapku u ne10BOE rOCTENPUUMCTBO

17. Hapymanu nu Bl Tpe6oBanus [lonoxenus «[lonapku u 3Haku A€10BOTO rOCTENPUUMCTBA»?

Jlpyrue Bonpocsl

18. M3BecTHO 1 Bam 0 Kakux-muO0 MHBIX OOCTOSATENHCTBAX, HE YKa3aHHBIX BHINIE, KOTOPHIE
BBI3BIBAIOT MJIM MOTYT BBI3BAaTh KOH(JIMKT MHTEPECOB, WJIM MOTYT CO3/1aTh BIIEYATICHUE Y
Bammx komier m pykoBoauTenei, 4ro Bel nprHHMMaeTe pemeHus NoJ BO3ACHCTBHEM
KOH(JINKTA HHTEPECOB?

Ecnu Bor otBeTnnm «J{A» Ha m1000ii U3 BBIIIIEYKa3aHHBIX BOIIPOCOB, MPOCH0a U3II0KUTH HUXKE
oIpoOHYI0 MHPOPMAIIHIO /711 BCECTOPOHHETO PACCMOTPEHUS U OLIEHKH 00CTOSITENIbCTB.



Pa3zgen 2

Jexaapauus o 1oxoaax

19. Kakune moxonbl monmyunmivd Bel m wiensl Bamieir ceMbu Mo MecTy OCHOBHOM paboOTHI 3a
OTYETHBIN TIepuoa’?

20. Kakue noxonsl moiay4dmnd Ber u uienbl Bamieit cemMbu He MO0 MECTy OCHOBHOM pabOTHI 3a
OTYETHBIN TIepuoa’?

3asenenue
Hacmosiwum noomeepoicoaio, umo s ApoYuman u NoHsL 8ce blileyKa3aHHble 8ONPOChl, d MOU
omeemvl U JA00As. NOSCHUMENbHASL UHGOpMayus AGIAIOMCSA  NOJIHBIMU, NPABOUSHIMU U

npasujibHblMU.

IMoarmce: DdUO:

Pa3zgen 3

Locmoeeprocms u nonHoma uznodiceHHou 8 [exnapayuu uHgopmayuu MHOW0 nposepena:

(®.1.0, noanuce)
C yuactuem (pu HEOOXOAUMOCTH):
[IpencraBuTens pyKOBOAUTENSI OPTraHU3ALUT

(®.1.0., moamnucs)
[TpencraButens [lenapraMmeHTa BHYTPEHHETO ayAUTa

(®.1.0, moamnucek)
[TpencraBuTenb cay)Obl OE30MACHOCTH

(®.1.0., moamnucs)
[IpencraBuTENb OPUINIECKON CITYKOBI

(®.1.0., noamnuce)
[TpencraBuTenb KaapoBOH CIIYKObI

(®.1.0., moamnucs)

Pemienue HenmocpeaCcTBEHHOT0 HAYAJIBHUKA 10 eKJIaApaluu
(TOATBEPIUTH MOJIHCHIO):

KoHn(aukT nHTepecoB He ObUT 0OHAPYKEH

51 He paccmaTpuBaro Kak KOHGIIMKT HHTEPECOB CUTYaIMIO, KOTOpasi, 10
MHEHHMIO JICKJIapUPOBABIIETO UX paOOTHHKA, CO3JaeT UIIK MOXKET
€03aTh KOH(MJIMKT C MHTEPECAMU OpTaHU3aIu1

51 orpannums pabOTHUKY AOCTYH K MH(OpMAIIMK OpraHu3aluy,
KOTOPAasi MOYKET UMETh OTHOIIIEHHUE K €T0 JINYHBIM YaCTHBIM HHTEpECcaM
paboTHHKa

[yka3aTp Kakoil HHpopMaIuu |

S orcTpaHui (MOCTOSHHO UM BPEMEHHO) paOOTHHUKA OT y4acTHs B
00CYX/IEHUH U TIpoliecce MPUHATHS PELISHUH TI0 BOIIpocaM, KOTOPbIE
HAXOJSATCS UJIM MOTYT OKa3aThCs MOJT BAUSIHHEM KOH(MIUKTa HHTEPECOB
[yKa3aTh, OT KaKMX BOIPOCOB]

S mepecMoTpe Kpyr 00s3aHHOCTEH U TPYIOBBIX (PYHKITHI pabOTHUKA
[yKa3aTh Kakux 00s3aHHOCTEH |




51 BpeMeHHO OTCTpaHUJ pabOTHUKA OT AOJDKHOCTH, KOTOPAst IPUBOJAUT
K BO3HMKHOBEHUIO KOH(DINKTa HHTEPECOB MEXY €0 10JKHOCTHBIMU
00513aHHOCTSIMH U JIMYHBIMH HHTEPECaMu

51 mepeBen pabOTHUKA Ha TOJDKHOCTD, IPETyCMaTPUBAOLITYIO
BBITOJIHEHHE CITY’)KEOHBIX 0053aHHOCTEH, HE CBSI3aHHBIX C KOH(IMKTOM
MHTEPECOB

S XxomaralicTBOBAI MEPE]T BHIMIECTOSIIUM PYKOBOJICTBOM 00
YBOJIbHEHUU paOOTHHKA [0 MHUILIMATUBE OPraHU3alNU 32
JUCLUIUIMHAPHBIE TPOCTYIIKM COMJIACHO AEHCTBYIOLIEMY
3aKOHOJIaTEIbCTBY

S nepenan AexiIapanuio BBILECTOALIEMY PYKOBOAUTENIO I IPOBEPKU
U OTIpe/IeTICHUS HAUTy4IIero crnoco0a pa3penieHusi KOHQINKTOB
MHTEPECOB B CBSI3U € TEM, UTO ...veeueennnnn.n.
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